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Dear Esteemed Participant, 

 

It is with great pride, profound enthusiasm, and a deep sense of purpose that I welcome you to the 2026 

National HBCU Oratorical Challenge, presented by the DreamHouse Foundation. You are not just 

entering a competition—you are stepping into a legacy. Throughout history, the voices of HBCU 

students, scholars, preachers, poets, and freedom fighters have shaped the moral and intellectual direction 

of our nation. Now, it is your turn to lift your voice and stand among those legendary truth-tellers. 

 

The National HBCU Oratorical Challenge was created to showcase and elevate the unmatched intellectual 

brilliance, cultural insight, and rhetorical excellence found within our Historically Black Colleges and 

Universities. As a participant, you are joining a tradition that stretches from the prophetic echoes of Dr. 

Martin Luther King, Jr., to the poetic thunder of Maya Angelou, to the unwavering conviction of Fannie 

Lou Hamer and the unyielding intellect of Frederick Douglass. These were not mere speakers—they were 

movers of minds and shapers of history. 

 

This Challenge is more than a contest—it is a platform for change. 

 

In an era where truth is often overshadowed by noise, where justice is challenged by complacency, and 

where the future demands bold ideas, your voice matters now more than ever. You stand here not only to 

compete, but to proclaim, to inspire, to challenge the status quo, and to declare a future that we have not 

yet seen but boldly envision. 

 

Why Your Participation Matters 

 

As a competitor, you are stepping into a national spotlight. Participants in this Challenge gain access to 

unparalleled opportunities—including scholarship awards, national recognition, mentorship from leaders 

and industry professionals, networking with forward-thinking peers, and the possibility of being featured 

on media platforms that amplify the voices of emerging leaders. Many will leave this experience not just 

as winners of a competition, but as ambassadors of truth, intellectual warriors, and architects of change. 

 

Participation in this Challenge signifies your commitment to excellence, scholarship, leadership, and the 

power of the spoken word. Whether you are delivering a prepared speech, responding extemporaneously, 

presenting spoken word artistry, or debating complex issues, know this: you are the embodiment of our 

theme — Voices of Power, Minds of Change. 

 

As you prepare for this journey, I encourage you to bring not only your intellect, but your authenticity. 

Speak truth. Speak with courage. Speak as if your words carry the weight of generations—because they 

do. 

 

On behalf of the DreamHouse Foundation, I commend you for taking this step toward greatness. The 

world is listening. History is calling. And your voice is ready to answer. 

Welcome to the Challenge. Welcome to the movement. 

 

With great expectation, 

 

PrinceHBrown 
Prince H. Brown, Ph.D. 

Founder & Chairman, DreamHouse Foundation 

Executive Producer, National HBCU Oratorical Challenge 
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About the DreamHouse Foundation 
 

The DreamHouse Foundation is a visionary, mission-driven organization dedicated to cultivating 

excellence, leadership, innovation, and intellectual empowerment among emerging generations. 

Founded by Prince H. Brown, Ph.D., the Foundation exists to create transformative opportunities 

that nurture the skills, aspirations, and voices of students—particularly those attending 

Historically Black Colleges and Universities (HBCUs). 

 

Rooted in the belief that every young mind is a house of untapped potential, the DreamHouse 

Foundation seeks to unlock that potential through education, competition, artistic expression, 

critical thinking, and leadership development. The Foundation stands on the premise that when 

students are given platforms of visibility, encouragement, and strategic support, they will not 

only rise to greatness individually, but will also become catalysts for change within their 

communities, their institutions, and the world. 

 

Our Mission 

 

To inspire, empower, and equip the next generation of leaders and world-changers by providing 

innovative programs, scholarship opportunities, national competitions, leadership development 

initiatives, and public platforms that amplify student voices and celebrate intellectual excellence. 

 

Our Vision 

 

To build an enduring legacy where HBCU students are recognized globally as leading thinkers, 

powerful communicators, solution builders, and ambassadors of cultural and moral progress. 

 

Our Core Pillars 

 

The DreamHouse Foundation is built upon six foundational principles known as the Pillars of 

Promise: 

• Imagining Possibilities – Believing in what can be, not just what is. 

• Birthing Potential – Developing the gifts already within each student. 

• Cultivating Promise – Providing opportunity and environment for greatness to flourish. 

• Gaining Power – Increasing influence through knowledge, preparation, and mastery. 

• Pursuing Perfection – Striving for excellence in thought, speech, and action. 

• Achieving Purpose – Walking boldly in one’s calling to impact the world. 

 

Programs & Initiatives 

 

The Foundation proudly hosts the National HBCU Oratorical Challenge, a competition uniquely 

designed to celebrate the spoken word as a tool of leadership, advocacy, and change. Through 

this Challenge, the DreamHouse Foundation provides students with unparalleled opportunities 

for scholarship awards, national recognition, mentorship access, and exposure to corporate and 

civic leadership networks. 
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In addition to the Oratorical Challenge, the Foundation is working to expand its reach through 

academic competitions, innovation forums, scholarship programs, leadership academies, and 

strategic partnerships—all committed to uplifting and advancing HBCU students across the 

nation. 

 

A Legacy in Motion 

 

The DreamHouse Foundation does not simply support students - it builds leaders, ignites 

movements, and shapes futures. Through this Foundation, young visionaries are given the tools, 

training, and stage to let their voices be heard, their brilliance be seen, and their potential be fully 

realized. 
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Purpose & Mission of the HBCU Oratorical Challenge 
 

The National HBCU Oratorical Challenge exists as a transformative platform created to elevate 

the intellectual voice, cultural insight, and leadership potential of students attending Historically 

Black Colleges and Universities. More than a competition, it is a national movement—

strategically designed to reclaim the historical legacy of oratory as a catalyst for social change, 

moral leadership, and academic excellence in the Black community. 

 

Purpose 

 

The foundational purpose of the HBCU Oratorical Challenge is to: 

• Empower student voices to speak with clarity, conviction, and intellectual rigor. 

• Provide national visibility to the academic excellence and cultural leadership emerging 

from HBCUs. 

• Advance critical thinking and civic engagement through topics that address pressing 

social, political, economic, and global issues. 

• Inspire the next generation of advocates, innovators, and thought leaders who will shape 

policy, culture, and national consciousness. 

 

Mission 

 

The mission of the HBCU Oratorical Challenge is: 

To identify, develop, and showcase exceptional communicators from HBCUs who possess the 

intellect, character, creativity, and courage to influence the world through the power of the 

spoken word. 

 

Through this Challenge, students are not only competing—they are stepping into their calling as 

storytellers, bridge-builders, activists, educators, attorneys, public servants, ministers, artists, and 

visionary leaders. 

 

A Legacy of the Spoken Word 

 

From the pulpit to the podium, from the courtroom to Congress, the Black voice has historically 

served as a force for liberation, justice, and transformation. The HBCU Oratorical Challenge 

revives and advances this sacred tradition by giving emerging leaders a national platform to: 

• Inform the intellect 

• Inspire the soul 

• Influence public discourse 

• Initiate change 

 

Each participant is invited not just to speak—but to declare, to ignite, and to lead. 

Here is the Eligibility Requirements section, written clearly, professionally, and aligned with 

standard national competition guidelines while honoring the spirit of HBCU excellence: 
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Eligibility Requirements 
 

Participation in the 2026 National HBCU Oratorical Challenge is open to qualified students who 

meet the following criteria. Each participant must adhere to these requirements in order to 

compete. 

 

1. Institutional Eligibility 

• Participants must be currently enrolled at a regionally accredited Historically Black 

College or University (HBCU) within the United States or its territories. 

• Both private and public HBCUs are eligible. 

• Each institution may register participants in one or more competition categories, based on 

institutional preference or selection process. 

 

2. Enrollment Status 

• Participants must be enrolled as full-time undergraduate or graduate students during the 

semester of the competition. 

• Students must be in good academic standing with their institution at the time of 

registration and throughout the competition process. 

 

3. Age Requirement 

• Participants must be at least 18 years of age by the start date of the competition. 

• There is no upper age limit as long as the student meets full-time enrollment criteria. 

 

4. Institutional Approval 

o All participants must be endorsed or approved by their institution, through either: 

A designated Campus Ambassador or Advisor, or 

o The Office of Student Affairs, Academic Affairs, or Institutional Advancement. 

 

5. Category Selection 

Participants may compete in one or more categories, provided they: 

 

Meet the preparation and submission requirements for each category. 

• Understand that competition rounds may overlap and must be managed accordingly. 

• Are endorsed by their institution for each category entered. 

 

6. Originality and Integrity 

• All speeches, performances, and presentations must be the original work of the 

participant. 

• Plagiarism, the use of artificial speech generators without full disclosure, or any form of 

dishonesty will result in disqualification. 

• Participants must adhere to the Code of Honor and Academic Integrity Policy included in 

this guide. 

 

7.  Registration and Deadlines 

• All participants must complete the official registration form by the posted deadline. 
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• Required materials—including speech manuscripts (for prepared public speaking and 

spoken word categories)—must be submitted by the established due dates. 

• Late submissions may result in forfeiture of eligibility. 
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Competition Overview 
 

The 2026 National HBCU Oratorical Challenge is a comprehensive public speaking and 

intellectual engagement competition designed to showcase the diverse rhetorical talents of 

HBCU students. The competition is divided into four distinct categories, each representing a 

unique dimension of the spoken word and intellectual excellence. Students may compete in one 

or more categories, as permitted by their institution. 

 

Each category challenges participants in different aspects of communication—ranging from 

researched oratory to impromptu reasoning, poetic performance, and structured debate. 

Regardless of category, all competitors are evaluated on intellectual depth, clarity of thought, 

creativity, delivery, and the ability to inspire, persuade, or inform. 

 

Competition Categories 

1. Prepared Public Speaking 

o A formal, researched speech written and memorized by the participant. 

o Focuses on persuasive or informative delivery on a significant social, cultural, 

political, or global issue. 

 

2. Extemporaneous Speaking 

o Participants draw a topic at random and are given limited time to prepare an 

impromptu speech. 

o Designed to test critical thinking, rapid analysis, and the ability to articulate 

thoughts under pressure. 

 

3. Spoken Word Performance 

o A creative and artistic expression of ideas through poetry, monologues, or 

dramatic interpretation. 

o Emphasizes originality, performance art, emotional resonance, and the power of 

poetic language. 

 

4. Public Debate 

o A structured, timed debate between individuals or teams. 

o Focuses on argumentation, evidence-based reasoning, refutation, and rhetorical 

strategy. 

 

Competition Format 

• The Challenge consists of multiple rounds, including Preliminary Rounds, Semi-Finals, 

and the National Final. 

• Participants are evaluated using standardized rubrics to ensure fairness and consistency 

across all institutions. 

• Judges consist of professionals in education, communications, law, ministry, public 

policy, and performing arts. 

 

Advancement 

• Scores from each round determine advancement to the next stage. 
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• Top-scoring participants in each category will advance to compete for national 

recognition and scholarship awards. 

 

Awards & Distinctions 

• Winners will receive scholarship prizes, trophies, certificates of excellence, and 

opportunities for national exposure. 

• The highest overall scoring participant across categories may be awarded the title of 

National Orator of the Year. 

 

Purpose of the Competition Structure 

Each category has been carefully chosen to: 

• Honor the historical roots of oratory in the African American tradition. 

• Provide space for both academic reasoning and artistic innovation. 

• Prepare students for leadership roles in law, ministry, public policy, education, media, 

social justice, and beyond. 

 

This Challenge is not only a test of skill—it is a celebration of brilliance, heritage, and the 

unshakable power of the HBCU voice. 
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Prepared Public Speaking Guidelines & Rules 
 

Category Overview 

The Prepared Public Speaking category allows participants to deliver a formal, original speech 

that is researched, written, and memorized in advance. The speech should present a compelling 

perspective on a significant social, political, cultural, economic, or global issue. The purpose is 

to inform, inspire, challenge, or persuade the audience using sound logic, evidence-based 

arguments, and powerful oratory. 

 

Speech Requirements 

• Length: 6 to 8 minutes (penalties apply for under/over time) 

• Originality: Speech must be the original work of the participant. Any quotations or 

references must be properly credited. 

• Topic Selection: Participants may choose their own topic; it must be relevant, 

meaningful, and appropriate for an academic setting. 

• Manuscript Submission: A written copy of the speech must be submitted prior to the 

competition by the stated deadline for review and integrity verification. 

• Delivery Style: Speeches must be delivered from memory. The use of notes is not 

permitted. 

• Visual Aids: Not allowed in this category. The speaker’s voice, language, logic, and 

delivery are the tools of persuasion. 

 

Content Guidelines 

The speech should: 

• Present a clear thesis or central message. 

• Demonstrate depth of thought, appropriate research, and intellectual credibility. 

• Incorporate credible evidence: statistics, historical references, expert testimony, or real-

world examples. 

• Reflect original insight or propose solutions to real-world issues. 

• Be appropriate in language, respectful in tone, and uplifting in purpose. 

 

Delivery Requirements 

Participants will be evaluated on their ability to: 

• Capture and maintain audience engagement. 

• Speak with clarity, confidence, and proper diction. 

• Use effective vocal variety, pacing, and emphasis. 

• Exhibit appropriate gestures, facial expressions, and physical presence. 

• Communicate passion, authenticity, and command of the material. 

 

Disqualification Criteria 

A participant may be disqualified for: 

• Plagiarism or use of AI-generated content without full disclosure and approval. 

• Use of profanity, hate speech, or content deemed disrespectful or harmful. 

• Exceeding the maximum time limit by more than 30 seconds. 

• Failure to submit the manuscript by the deadline. 
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Timing Procedures 

A timekeeper will provide time signals at 5 minutes (green), 7 minutes (yellow), and 8 minutes 

(red). 

• Speakers must conclude within 30 seconds after the red signal to avoid point deductions. 

 

Judging 

• Each participant will be scored using the official Prepared Public Speaking Scoring 

Rubric (next section). 

• Scores will be based on content, organization, delivery, persuasiveness, and overall 

impact. 

 

Expected Outcome 

 

This category is designed to prepare students for roles in leadership, advocacy, public policy, 

ministry, media, and other professions where the power of speech can influence hearts and 

minds. The winner of this category will exemplify intellectual strength, moral conviction, and the 

ability to move an audience with clarity and vision. 

 

Eligibility Requirements 

Participation in the 2026 National HBCU Oratorical Challenge is open to qualified students who 

meet the following criteria. Each participant must adhere to these requirements in order to 

compete. 

 

1. Institutional Eligibility 

• Participants must be currently enrolled at a regionally accredited Historically Black 

College or University (HBCU) within the United States or its territories. 

• Both private and public HBCUs are eligible. 

• Each institution may register participants in one or more competition categories, based on 

institutional preference or selection process. 

 

2. Enrollment Status 

• Participants must be enrolled as full-time undergraduate or graduate students during the 

semester of the competition. 

• Students must be in good academic standing with their institution at the time of 

registration and throughout the competition process. 

 

3. Age Requirement 

• There is no upper or lower age limit as long as the student meets full-time enrollment 

criteria. 

 

4. Institutional Approval 

• All participants must be endorsed or approved by their institution, through either: 

o A designated Campus Ambassador or Advisor, or 

o The Office of Student Affairs, Academic Affairs, or Institutional Advancement. 
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5. Category Selection 

     Participants may compete in one or more categories, provided they: 

• Meet the preparation and submission requirements for each category. 

• Understand that competition rounds may overlap and must be managed accordingly. 

• Are endorsed by their institution for each category entered. 

 

 

      6. Originality and Integrity 

• All speeches, performances, and presentations must be the original work of the 

participant. 

• Plagiarism, the use of artificial speech generators without full disclosure, or any form of 

dishonesty will result in disqualification. 

• Participants must adhere to the Code of Honor and Academic Integrity Policy included in 

this guide. 

 

     7.  Registration and Deadlines 

• All participants must complete the official registration form by the posted deadline. 

• Required materials—including speech manuscripts (for prepared public speaking and 

spoken word categories)—must be submitted by the established due dates. 

• Late submissions may result in forfeiture of eligibility. 
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Prepared Public Speaking Rubric 

| Criteria:  | Excellent (10-8 points)    | Good (7-5 points)         | Fair (4-2 points)          | Poor (1-0 

points)          | 

| Content: | Thorough, well-researched, highly relevant | Good information, mostly relevant | 

Basic information, some relevance | Limited information, little relevance | 

| Organization:  | Clear structure, logical flow | Mostly clear structure, some minor issues | 

Some structure, but lacks clear flow | Disorganized, hard to follow | 

| Originality: | Highly original and creative | Some originality, generally creative | Little 

originality, basic ideas | No originality, unoriginal | 

| Voice Quality:  | Clear, strong, excellent projection | Generally clear, good projection | 

Sometimes unclear, variable projection | Often unclear, poor projection | 

| Pronunciation:  | Excellent pronunciation and articulation | Good pronunciation, minor issues 

| Fair pronunciation, noticeable issues | Poor pronunciation, difficult to understand | 

| Body Language:  | Excellent eye contact, effective gestures | Good eye contact, some effective 

gestures | Limited eye contact, few gestures | Poor eye contact, ineffective gestures | 

| Audience Engagement:  | Highly engaging, captures interest | Generally engaging, holds 

interest | Some engagement, partially holds interest | Little engagement, fails to hold interest | 

| Persuasiveness:   | Highly persuasive and convincing | Generally persuasive, somewhat 

convincing | Somewhat persuasive, minimally convincing | Not persuasive, unconvincing | 

| Visual Aids:   | Highly effective and relevant | Effective, mostly relevant | Somewhat effective, 

occasionally relevant | Ineffective, irrelevant | 

We look forward to your participation and wish you success in developing your public speaking 

skills through this event. 
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Extemporaneous Public Speaking Guidelines 

 
Purpose 

The Extemporaneous Public Speaking Leadership Development Event is designed to develop 

participants' abilities to think on their feet and articulate their thoughts clearly and effectively on 

a given topic. This event encourages quick thinking, clear expression, and confident 

communication.  

 

Event Rules 

1. Eligibility: Participants must be currently enrolled in an accredited HBCU. 

2. Speech Topics: Participants will draw a topic related to leadership, community service, 

or personal development at random. Topics will be prepared in advance by the event 

committee. 

3. Preparation Time: Participants will have 30 minutes to prepare their speech after 

drawing their topic. 

4. Speech Length: Speeches should be between 4 to 6 minutes in length. A penalty will be 

applied for speeches that are shorter than 4 minutes or longer than 6 minutes. 

5. Notes: Participants may use a maximum of five note cards during their speech. No 

other materials or aids are allowed. 

6. Original Work: The speech must be created by the participant during the preparation 

time and must be their original work. 

 

Event Format 

 

Preparation and Materials 

- Participants will draw their topics at random from a pool provided by the event 

committee. 

- Participants will have 30 minutes in a designated preparation room to prepare their 

speech. 

- Participants may use up to five note cards for reference during their speech. 

 

Speech 

- The speech should have a clear introduction, body, and conclusion. 

- Participants should present well-organized, coherent, and relevant content. 

- The speech should demonstrate knowledge and understanding of the topic. 

 

Presentation 

- Participants should maintain good eye contact with the audience. 

- Use appropriate gestures and body language to enhance the speech. 

- Speak with confidence, clarity, and appropriate pacing. 

- Dress in professional attire suitable for a formal speaking event. 

 

Scoring 

Participants will be evaluated based on the following criteria: 

 

1. Content (40 points) 
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     - Relevance to the topic 

     - Depth of information 

     - Organization and clarity 

    - Originality and creativity 

 

2. Delivery (30 points) 

     - Voice quality and projection 

     - Pronunciation and articulation 

     - Fluency and smoothness 

     - Body language and eye contact 

 

3. Effectiveness (20 points) 

     - Audience engagement 

     - Persuasiveness 

     - Overall impact 

 

4. Use of Notes (10 points) 

     - Effective use of note cards 

     - Integration into the speech 

     - Minimal reliance on notes 

 

Awards & Recognition 

• First Place – Trophy, $1,000 scholarship 

• Second Place – Medal, $500 scholarship 

• Certificates for all participants 
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Extemporaneous Speaking Scoring Rubric 

(Total Possible Points: 100) 

Category Criteria Description Points 

Analysis & 

Understanding 

Demonstrates depth of thought, accurate understanding of the topic, 

critical thinking, and ability to explain the issue clearly. 
25 

Organization & 

Structure 

Clear introduction, logical flow, effective transitions, and strong 

conclusion within time constraints. 
20 

Use of Evidence 

& Examples 

Incorporates relevant facts, historical or contemporary references, 

logical support, and credible reasoning. 
15 

Delivery & 

Presentation 

Vocal clarity, pacing, articulation, confidence, posture, effective eye 

contact, and minimal reliance on notes. 
20 

Persuasiveness 

& Impact 

Ability to engage and influence the audience; strength of argument, 

emotional resonance, and clarity of overall message or call to action. 
20 

Total  100 

 

Scoring Key 

• 90–100: Exceptional – Masterful command of topic and delivery. 

• 80–89: Strong – Well-developed speech with minor areas for improvement. 

• 70–79: Competent – Good speech with noticeable areas to refine. 

• 60–69: Developing – Basic understanding but lacks clarity or organization. 

• Below 60: Needs Improvement – Insufficient preparation, reasoning, or delivery. 

Judge’s Feedback Section 

Judges will provide written comments to support participant growth, highlighting both strengths 
and areas for improvement  

 
 

 
Spoken Word Recitation Competition Guidelines 
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Purpose 
The Spoken Word Recitation Competition is designed to celebrate the art of spoken word and 
poetry. This event aims to develop participants' abilities to express themselves creatively and 
emotionally through the recitation of original or published works. It provides a platform for 
individuals to share their voices and connect with the audience on a deep, personal level.  
 
Event Rules 
1. Eligibility: Participants must be currently enrolled in an accredited HBCU. 
2. Material: Participants may choose to recite either an original work or a published poem or 
spoken word piece. 
3. Time Limit: Recitations should be between 4 to 6minutes in length. A penalty will be applied 
for recitations that are shorter than 4 minutes or longer than 6 minutes. 
4. Content: The content of the recitation must be appropriate for all audiences. Offensive or 
inappropriate material will result in disqualification. 
5. Props and Aids: No props or visual aids are allowed. The focus should be on the spoken word 
performance. 
6. Original Work: If performing original work, it must be the creation of the participant. 
 
Event Format 
 
Preparation and Materials 
- Participants should select or create a piece that resonates with them and will engage the 
audience. 
- Participants are encouraged to practice their recitation multiple times before the event to 
ensure a polished performance. 
Recitation 
- The recitation should have a clear structure and convey a coherent message or story. 
- Participants should use expressive language and literary devices to enhance their 
performance. 
- Attention to rhythm, cadence, and pacing is essential. 
 
 Presentation 
- Participants should maintain good eye contact with the audience. 
- Use of facial expressions, gestures, and body language should complement the recitation. 
- Speak with confidence, clarity, and appropriate emotion. 
- Dress in attire that is comfortable and suitable for a performance setting. 
 
Scoring 
Participants will be evaluated based on the following criteria: 
 
1. Content (40 points) 
      - Relevance and depth of the material 
      - Use of language and literary devices 
      - Originality and creativity (for original works) 
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       - Appropriateness of the material 
  
2. Delivery (30 points) 
   - Voice quality and projection 
   - Pronunciation and articulation 
   - Fluency and smoothness 
   - Use of rhythm and pacing 
  
3. Presentation (20 points) 
   - Eye contact and engagement with the audience 
   - Use of facial expressions and gestures 
   - Emotional connection and expression 
    - Overall stage presence 
  
4. Effectiveness (10 points) 
      - Impact on the audience 
                   - Persuasiveness and memorability 
      - Overall performance 
  
Awards & Recognition 

• First Place – Trophy, $1,000 scholarship 

• Second Place – Medal, $500 scholarship 

• Certificates for all participants 
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Spoken Word Recitation Rubric  

  

|Criteria: | Excellent (10-8 points) | Good (7-5 points) | Fair (4-2 points) | Poor (1-0 points)   

| Content   | Deeply relevant, richly developed | Good depth, mostly relevant | Basic depth, 

some relevance | Limited depth, little relevance |  

| Language Use   | Highly expressive, rich literary devices | Good expression, some literary 

devices | Basic expression, few literary devices | Limited expression, no literary devices |  

| Originality  | Highly original and creative | Some originality, generally creative | Little 

originality, basic ideas | No originality, unoriginal |  

| Voice Quality  | Clear, strong, excellent projection | Generally clear, good projection | 

Sometimes unclear, variable projection | Often unclear, poor projection |  

| Pronunciation   | Excellent pronunciation and articulation | Good pronunciation, minor issues 

| Fair pronunciation, noticeable issues | Poor pronunciation, difficult to understand |  

| Rhythm and Pacing  | Excellent rhythm and pacing | Good rhythm, some pacing issues | Basic 

rhythm, inconsistent pacing | Poor rhythm, erratic pacing |  

| Eye Contact  | Excellent eye contact, highly engaging | Good eye contact, engaging | Limited 

eye contact, somewhat engaging | Poor eye contact, not engaging |  

| Facial Expressions  | Highly expressive, complements recitation | Good expression, generally 

complements | Some expression, occasionally complements | Limited expression, does not 

complement |  

| Emotional Connection | Strong emotional connection, highly expressive | Good emotional 

connection, generally expressive | Basic emotional connection, somewhat expressive | Limited 

emotional connection, not expressive |  

| Overall Impact  | Highly impactful, memorable performance | Generally impactful, somewhat 

memorable | Some impact, minimally memorable | No impact, not memorable |  

We look forward to your participation and wish you success in showcasing your spoken word talents 

through this event.  
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Public Debate Guidelines & Rules 
 

Category Overview 

The Public Debate category showcases participants’ ability to engage in structured 

argumentation, critical reasoning, and persuasive advocacy. This category emphasizes the art of 

intellectual combat—where ideas are challenged, evidence is tested, and logic prevails. 

Participants will compete either individually or in pairs/teams (as defined by the competition 

round) and will be assigned a position (affirmative or negative) on a given resolution. 

 

The aim of debate is not only to win an argument, but to demonstrate mastery of research, 

strategic thinking, rhetorical skill, and the ability to defend a stance with clarity and conviction. 

 

Debate Format 

The format will follow a structured, timed sequence, which may include the following elements: 

1. Opening Statements (Affirmative and Negative) 

2. Constructive Arguments 

3. Rebuttals 

4. Cross-Examination or Question Period 

5. Closing Arguments 

Specific times and sequence will be provided in the official debate schedule. Participants must 

strictly adhere to timing rules. 

 

Topic Assignments 

• Debate topics (resolutions) will address current national or international issues in ethics, 

policy, economics, law, education, technology, or social justice. 

• Participants will receive their position (affirmative or negative) prior to the round. 

• Limited preparation time may be required depending on the format (prepared vs. 

impromptu debate). 

 

Debate Expectations 

Participants should: 

• Use credible evidence, statistics, and authoritative sources. 

• Construct logical and well-structured arguments. 

• Anticipate opposing arguments and respond effectively. 

• Maintain professionalism, respect, and decorum at all times. 

 

Delivery & Conduct 

• Debaters must remain calm, respectful, and poised—even under challenge. 

• No interruptions are allowed except during designated questioning or cross-examination 

time. 

• Offensive language, personal attacks, or disrespectful behavior will result in 

disqualification. 

 

Use of Notes 

• Participants may use notes, research citations, and prepared outlines. 

• However, speeches should be delivered with confidence and minimal reliance on reading. 
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Timing Procedures 

• Time signals will be given by an official timekeeper. 

• Exceeding the allotted time by more than 30 seconds will result in point deductions. 

• Extended violations may result in forfeiture of the round. 

 

Disqualification Criteria 

A participant/team may be disqualified for: 

• Use of fabricated evidence. 

• Failure to follow the structured format. 

• Disrespectful conduct toward opponents, judges, or the audience. 

• Going off-topic or refusing to engage with the resolution. 

 

Judging 

Debates will be scored according to the Public Debate Scoring Rubric, which evaluates content, 

delivery, responsiveness, teamwork (if applicable), evidence use, and overall persuasiveness. 

 

Purpose of this Category 

The Public Debate category prepares students for careers in law, public policy, ministry, 

education, advocacy, corporate leadership, and diplomacy. Participants will not only learn to 

argue—they will learn to think, lead, and influence through the disciplined art of reasoned 

speech. 
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Public Debate Scoring Rubric 
 

(Total Possible Points: 100) 

Category Criteria Description Points 

Content & 

Argumentation 

Strength, clarity, and logic of arguments; depth of research; coherence of 

main points; relevance to the resolution. 
25 

Evidence & 

Support 

Use of credible data, facts, expert opinions, historical references; 

accuracy of sources and effective integration into arguments. 
20 

Refutation & 

Rebuttal 

Ability to respond to opposing arguments; effectiveness in identifying 

weaknesses and countering logically and persuasively. 
20 

Delivery & 

Communication 

Vocal clarity, articulation, pacing, confidence, eye contact, and overall 

presence. 
15 

Organization & 

Strategy 

Logical structure; effective use of time; strategic presentation of points; 

smooth transitions between speakers (if team-based). 
10 

Professionalism 

& Decorum 

Respect for opponents, judges, and audience; adherence to rules; 

composure under pressure; ethical and respectful engagement. 
10 

Total   100 

 

Scoring Key 

• 90–100: Exceptional – Highly persuasive, strategically strong, and intellectually superior. 

• 80–89: Excellent – Strong command of content with minor areas for improvement. 

• 70–79: Good – Competent but missing depth or persuasive impact. 

• 60–69: Developing – Basic understanding but lacks structure or strong rebuttals. 

• Below 60: Needs Improvement – Insufficient content, preparation, or clarity. 

 

Judge’s Feedback Section 

Judges will provide narrative observations to guide participant development, including strengths 

and areas for growth. 
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GENERAL COMPETITION POLICIES 
 

Code of Conduct & Academic Integrity Policy 
 

Expectations of Excellence 

All participants, advisors, and campus ambassadors are expected to uphold the highest standards 

of professionalism, ethical behavior, and respect throughout the competition experience. The 

HBCU Oratorical Challenge is committed to fostering a positive environment that reflects the 

values, legacy, and intellectual excellence of Historically Black Colleges and Universities. 

 

Code of Conduct 

 

Participants must: 

• Demonstrate respect for fellow competitors, judges, organizers, and audience members. 

• Refrain from using derogatory, discriminatory, or inflammatory language. 

• Follow all competition rules, time limits, and procedures without exception. 

• Exhibit sportsmanship, humility in victory, and grace in defeat. 

 

Academic Integrity 

• All speeches, performances, and debate materials must be original to the participant. 

• Any quotations, statistics, or references must be accurately cited (verbally or within 

submitted manuscripts). 

• Plagiarism, fabrication, or misrepresentation of sources will result in immediate 

disqualification. 

• The use of artificial intelligence (AI) or speech-writing tools must be disclosed. AI may 

be used for brainstorming or grammar assistance but not for generating full speeches. 

 

Attire & Presentation Standards 

 

Professional Dress Code 

Participants must appear in professional or business attire appropriate for formal competition 

settings. 

 

Permitted: 

• Business suit or blazer with dress pants or skirt 

• Dress shirt or blouse 

• Conservative dress or business-style attire 

• Closed-toe dress shoes 

 

Not Permitted: 

• Casual attire (jeans, t-shirts, sneakers) 

• Distracting accessories or overly flashy jewelry 

• Costumes (except within allowable guidelines for spoken word dramatization) 

 

Grooming & Presentation 

• Attire should reflect professionalism, cultural excellence, and personal pride. 
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• Hair, makeup, and grooming should be neat and conference-appropriate. 

• Attire should support the message, not distract from it. 

 

Timing, Procedures & Disqualification Criteria 

 

Time Enforcement 

• Each category has clearly defined time limits. 

• Timekeepers will issue visual signals at designated intervals. 

• Participants who exceed maximum time limits by more than 30 seconds will receive 

point deductions. 

• Exceeding time limits by more than 60 seconds may result in disqualification. 

 

Disqualification Grounds 

Participants may be disqualified for: 

• Plagiarism or dishonesty 

• Use of unauthorized materials 

• Disrespectful conduct or language 

• Failure to appear for scheduled competition rounds 

• Refusing to comply with judge or organizer instructions 

 

Appeal Process 

• Appeals must be submitted in writing by a campus advisor within one hour of the alleged 

violation. 

• Final decisions will be made by the Chief Judge and Executive Committee. 

 

Judging Protocol & Advancement Process 

 

Judging Panel 

• All judges are vetted professionals in education, public speaking, ministry, law, 

performing arts, or related fields. 

• Judges will evaluate performance based on official scoring rubrics. 

• Judge identities may or may not be disclosed depending on the round. 

 

Advancement Criteria 

• Scores will be tabulated immediately after each round. 

• The highest-scoring participants will advance to Semi-Final and Final Rounds. 

• In the event of a tie, specific rubric categories or delivery scores may be used as tie-

breakers. 

 

Judge Feedback 

• Written feedback will be provided to participants after the competition to support 

continued growth and excellence. 
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Competition Preparation Tips & Best Practices 

 
Participation in the National HBCU Oratorical Challenge is not just about performance—it is 

about preparation, discipline, mindset, and strategy. The following tips are provided to help 

participants excel in every category of competition. 

 

Mental & Intellectual Preparation 

 
• Choose Powerful Topics: Select issues you are passionate about. Judges and audiences 

connect deeply with speakers who are emotionally and intellectually invested. 

• Know Your Subject: Research thoroughly. Use credible statistics, historical references, 

current events, and expert opinions. 

• Develop a Clear Message: Every speech or performance should have a central theme or 

call to action that is unmistakable and memorable. 

 

Writing & Content Development 

 
• Begin with a Strong Hook: Your first 30 seconds determine audience engagement—use a 

quote, question, statistic, or vivid image. 

• Structure with Purpose: Use a logical flow—introduction, main points, transitions, and 

conclusion. 

• Use Powerful Language: Employ strong verbs, vivid imagery, and thoughtful pauses. 

Avoid filler words and overly complex jargon. 

 

Delivery & Performance 
 

•   

Practice Daily: Rehearse aloud. Record yourself and make adjustments. 

• Master Timing: Ensure your performance fits within the required timeframe without 

rushing or dragging. 

• Use Vocal Dynamics: Speak with energy, confidence, and rhythm. Modulate volume, 

pace, and tone for emphasis. 

• Engage the Audience: Maintain eye contact, use intentional gestures, and speak with 

conviction. 

 

Confidence & Mindset 

 
• Visualize Success: See yourself succeeding before you compete. 

• Control Nerves: Use breathing techniques to stay calm. Nervous energy can be 

transformed into powerful stage presence. 

• Own the Stage: Remember—you are not just speaking on the stage; you are commanding 

it. 
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Day-of-Competition Tips 

 
• Arrive early and check in promptly. 

• Dress in professional attire and ensure your appearance reflects excellence. 

• Bring water, throat lozenges, and any necessary materials. 

• Warm up your voice and stretch to release physical tension. 

• Focus your mind before performing—speak with purpose, not fear. 

 

Growth Mindset 

Win or lose, your participation in this Challenge contributes to your development as a leader, 

communicator, and change agent. Every round is an opportunity to grow, refine your skills, and 

elevate your voice to its highest potential. 
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Sample Topics (All Categories) 

Contestants in each category—except Spoken Word Recitation—may use the topics listed below 

to guide their preparation and develop sample speeches. Final competition topics will be released 

after registration has closed and participants have been officially registered and endorsed by their 

respective institutions. 

Contestants in the Spoken Word Recitation category are encouraged to explore and perform 

works by African American poets, writers, and orators whose artistry reflects the complexity, 

resilience, and transformative power of the African American experience. Selections should 

demonstrate depth of thought, mastery of language, and cultural or social relevance appropriate 

for collegiate competition. Some suggestions are offered below.  

A. Social Justice & Human Rights 

• The Role of HBCUs in Advancing Civil Rights in the 21st Century 

• Is Reparations for Descendants of Enslaved Africans a Moral Obligation or Political 

Impossibility? 

• The Rise of Mass Incarceration: A Modern Civil Rights Crisis 

• Voting Rights Suppression: A New Form of Disenfranchisement 

• The Intersection of Race, Gender, and Justice in America 

 

B. Politics, Government & Policy 

• Should the United States Abolish the Electoral College? 

• The Role of Black Voices in Shaping Global Democracy 

• National Security vs. Personal Privacy: Where Should the Line Be Drawn? 

• The Impact of Black Voter Participation on American Elections 

• Is Bipartisanship Still Possible in Modern Government? 

 

C. Education & Innovation 

• The Future of HBCUs in America’s Higher Education Landscape 

• Artificial Intelligence: Threat to Jobs or Gateway to Innovation? 

• Should Higher Education Be Tuition-Free in the United States? 

• Closing the Achievement Gap: A National Imperative 

• The Importance of Culturally Relevant Curriculum in American Schools 

 

D. Economics & Entrepreneurship 

• Economic Empowerment in the Black Community: Myth or Possible Reality? 

• The Role of Black-Owned Businesses in Building Sustainable Wealth 

• Cryptocurrency and Digital Banking: Financial Revolution or Risk? 

• Should Student Loan Debt Be Forgiven to Stimulate Economic Growth? 

• The Future of Work: Automation and the Disappearing Middle Class 

 

E. Global Issues & International Affairs 

• The United States and Its Moral Responsibility to Address Global Poverty 

• Climate Change: The Greatest Threat to Humanity or a Political Hoax? 

• African Nations and the New Global Economy: Opportunity or Exploitation? 
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• The Global Refugee Crisis: Who Bears the Responsibility? 

 

F. Culture, Identity & the Arts 

• The Power of Black Storytelling in Shaping American Culture 

• Is Modern Media Empowering or Exploiting Black Voices? 

• The Evolution of Hip Hop as a Tool for Social Change 

• The Role of Faith and Spirituality in Modern Activism 

• Beauty Standards and Their Impact on Black Identity 

 

G. Public Debate Resolutions (Affirmative/Negative Format) 

• Resolved: The United States should adopt universal healthcare for all citizens. 

• Resolved: HBCUs should receive federal funding equal to predominantly white 

institutions. 

• Resolved: The death penalty should be abolished in all U.S. states. 

• Resolved: Artificial intelligence presents a greater threat than opportunity to American 

society. 

• Resolved: Reparations are necessary for the United States to achieve true racial justice. 

 

Suggested Works and Authors for Spoken Word Recitation Contestants 

Classic and Foundational Works 

• “I Have a Dream” – Dr. Martin Luther King Jr. 

• “The Meaning of July Fourth for the Negro” – Frederick Douglass 

• “We Wear the Mask” – Paul Laurence Dunbar 

• “The Negro Speaks of Rivers” – Langston Hughes 

• “Still I Rise” – Maya Angelou 

• “Harlem (A Dream Deferred)” – Langston Hughes 

• “If We Must Die” – Claude McKay 

Modern and Contemporary Works 

• “Ego Tripping (There May Be a Reason Why)” – Nikki Giovanni 

• “Power” – Audre Lorde 

• “Litany for Survival” – Audre Lorde 

• “Counting Descent” – Clint Smith 

• “Questions for Ada” – Ijeoma Umebinyuo 

• “For Women Who Are ‘Difficult’ to Love” – Warsan Shire 

• “Dinosaurs in the Hood” – Danez Smith 

Contemporary Performance and Spoken Word Artists 

• Amanda Gorman – “The Hill We Climb,” “The Miracle of Morning” 

• Mahogany L. Browne – “Black Girl Magic,” “Lit” 

• Javon Johnson – “cuz he’s black” 

• Alysia Harris – “That Girl” 
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• Saul Williams – “Coded Language” 

• Patricia Smith – “Skinhead” 

• Hank Stewart – “I’m MAD” 

Recommended Anthologies and Collections for Exploration 

• The Norton Anthology of African American Literature – edited by Henry Louis Gates Jr. 

and Valerie Smith 

• The Penguin Anthology of Twentieth-Century American Poetry – edited by Rita Dove 

• Counting Descent – by Clint Smith 

• The Black Unicorn – by Audre Lorde 

• The Essential Gwendolyn Brooks – edited by Elizabeth Alexander 

• Home: Social Essays – by Amiri Barak 

 

 

 

 

 

 

 

 

 

 

 

 

 



32 
 

Frequently Asked Questions (FAQ) 

1. Who is eligible to participate in the HBCU Oratorical Challenge? 

 

Eligible participants must be full-time undergraduate or graduate students enrolled at a regionally 

accredited Historically Black College or University (HBCU). Students must be in good academic 

standing and officially registered through their institution. 

 

2. Can I compete in more than one category? 

 

Yes. Participants may enter multiple categories (Prepared Speaking, Extemporaneous Speaking, 

Spoken Word, Public Debate), as long as they meet all submission requirements and can manage 

the competition schedule. 

 

3. Are speeches and performances required to be original? 

 

Yes. All material must be original and created by the participant. Quotations or references must 

be properly cited. Plagiarism or unauthorized use of AI-generated content will result in 

disqualification. 

 

4. Will there be cash prizes or scholarships? 

 

Yes. The HBCU Oratorical Challenge offers scholarship awards, trophies, national recognition, 

and potential media features for winners in each category. Additional award categories may 

include “Best Overall Orator” and “People’s Choice Award.” 

 

5. Do I need to submit my speech or manuscript before the competition? 

 

Yes. Prepared Public Speaking and Spoken Word participants must submit their complete 

manuscript by the stated deadline. Debate and Extemporaneous participants do not submit 

manuscripts but must be prepared to cite credible evidence during the competition. 

 

6. What are judges looking for? 

 

Judges evaluate based on content, originality, delivery, organization, evidence, persuasion, 

emotional impact, and overall command of the subject. Each category follows a detailed scoring 

rubric to ensure fairness and consistency. 

 

7. Is there a dress code? 

 

Yes. Participants must adhere to professional business attire. The attire should reflect excellence, 

dignity, and readiness to compete at a national level. 

 

8. Will feedback be provided after the competition? 
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Yes. Participants will receive written feedback from judges designed to foster growth, 

improvement, and continued excellence in oratory skills. 

 

9. Can I use props or visual aids? 

• Prepared Speaking and Debate: No visual aids or props are allowed. 

• Spoken Word: Limited to one handheld prop only. 

• Extemporaneous: Notecards (prepared during prep time) are allowed. 

 

10. What if I miss my scheduled time to compete? 

 

Participants who fail to appear during their designated time may be disqualified unless a 

legitimate emergency is documented and approved by the competition committee. 

 

11. How do I register? 

 

Registration is completed online using the official competition portal. Each participant must be 

endorsed by a Campus Ambassador or institutional representative. Instructions are provided in 

the “Registration & Deadlines” section of this guide. 

 

12. Will the competition be livestreamed or recorded? 

 

Yes. Select rounds and final competitions may be recorded, broadcast, or streamed. By 

registering, participants grant permission to be recorded for promotional and archival purposes. 
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Awards, Scholarships & Recognition 

 
The National HBCU Oratorical Challenge is designed not only to identify exceptional 

communicators but also to reward excellence, celebrate achievement, and elevate the voices of 

future leaders. Through the generous support of the DreamHouse Foundation and partnering 

sponsors, this competition provides both financial and professional benefits to participants. 

 

Scholarship Awards 

Scholarship prizes will be awarded to the top finalists in each category. Specific amounts will be 

announced prior to the competition based on sponsor participation. Awards may include: 

• First Place (Category Champion) – Scholarship award, trophy, and certificate of 

distinction 

• Second Place – Scholarship award and certificate of excellence 

• Third Place – Scholarship award and certificate of merit 

 

In addition, the competition may recognize Honorable Mentions for outstanding performance, 

originality, or delivery. 

 

National Title: Orator of the Year 

The participant with the highest overall score across all categories will be awarded the 

prestigious title of: 

 

National HBCU Orator of the Year 

This recognition represents the highest honor of the competition and reflects exceptional mastery 

in content, delivery, intellectual engagement, and leadership potential. 

 

Special Honors 

Additional awards may include: 

• People’s Choice Award (selected by audience vote) 

• Best Original Speech 

• Excellence in Social Justice Messaging 

• Top Emerging Voice (for Freshmen or first-year competitors) 

 

These awards allow participants across academic levels to be celebrated for their unique skills 

and contributions. 

 

Professional Exposure & Leadership Opportunities 

Winners and finalists may be: 

• Featured on national media platforms 

• Invited to speak at leadership conferences, corporate events, or university galas 

• Connected with professional mentors and distinguished leaders in law, ministry, 

education, business, and public policy 

• Highlighted on the DreamHouse Foundation website and affiliated publications 
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Legacy & Impact 

Participation in this competition places students in a growing national network of scholars and 

leaders committed to intellectual excellence, cultural empowerment, and positive change. 

Regardless of placement, each participant becomes part of the DreamHouse Oratorical Legacy, 

with opportunities for continued leadership development, speaking engagements, and 

ambassador roles. 
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Registration Instructions & Deadlines 
 

To ensure fair participation and consistent preparation time across all institutions, all participants 

must complete the official registration process by the stated deadlines. No late registrations or 

submissions will be accepted. 

 

Registration Process 

 

Step 1: Institutional Endorsement 

• Each participant must be endorsed by a Campus Ambassador or an official representative 

from their institution (e.g., Office of Student Affairs, Academic Affairs, Speech & 

Debate Coach). 

• Institutions may host their own internal selection process to determine which students 

will represent their school. 

 

Step 2: Online Registration 

• Participants must complete the official online registration form available at: 

www.hbcuchallenge.org 

• The form must be filled out in full, including: 

o Participant name, institution, academic classification 

o Contact information 

o Category selection(s) 

o Confirmation of institutional endorsement 

 

Step 3: Submission of Materials 

• Prepared Public Speaking and Spoken Word competitors are required to upload a 

manuscript of their speech/performance piece. 

• Manuscripts must be submitted in PDF format. 

• Manuscripts will be screened to verify originality and eligibility. 

 

Step 4: Confirmation & Orientation 

• Upon successful registration, participants will receive a confirmation email with 

preparation resources and schedule details. 

• All participants must attend a mandatory virtual orientation session prior to the 

competition. 

 

Deadlines 

 

Item Deadline 

Participant Registration Opens September 15, 2025 

Registration Deadline December 15, 2025 

Manuscript Submission Deadline (if required) January 15, 2026 

Extemporaneous & Debate Topic Release April 10, 2026 

National Competition Dates April (TBD), 2026 
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Note: Exact competition dates and location will be formally announced and provided to all 

registrants and institutions. 

 

Eligibility Confirmation 

 

Only participants who have: 

✔ Submitted the online registration 

✔ Met eligibility requirements 

✔ Submitted all required materials by the deadline will be approved to compete in the Challenge. 

 

Registration Support 

 

For assistance with registration, participants may contact: 

📧 info@dreamhousefoundation.net 

🌐 www.hbcuchallenge.org 

470-443-4320 / 404-906-8442 

 

 

  

http://www.hbcuchallenge.org/
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CAMPUS AMBASSADOR SECTION 
 

Introduction to Campus Ambassadors 
The Campus Ambassador serves as the official representative and liaison between the 

DreamHouse Foundation’s National HBCU Oratorical Challenge and their respective institution. 

Ambassadors play a vital role in recruiting student participants, promoting the Challenge on 

campus, and ensuring that their institution is represented with excellence at the national level. 

 

Purpose of the Campus Ambassador Role 

Campus Ambassadors are appointed to: 

• Identify and recruit the strongest oratorical talent from their institution. 

• Facilitate registration and preparation for student participants. 

• Promote the Challenge through campus networks, student organizations, faculty 

partnerships, and digital platforms. 

• Foster a culture of intellectual excellence and competitive spirit consistent with the 

legacy of HBCUs. 

 

Ambassadors are not simply coordinators—they are movement builders who help elevate student 

voices, empower academic achievement, and contribute to a national platform where HBCU 

students can shine and lead. 

 

Campus Ambassador Roles & Responsibilities 
Campus Ambassadors will be responsible for performing the following duties: 

 

A. Promotion & Awareness 

• Announce the competition across campus using flyers, email blasts, student newsletters, 

and social media. 

• Engage faculty, advisors, and student leaders to encourage participation. 

• Coordinate informational sessions or interest meetings for potential participants. 

 

B. Recruitment & Selection 

• Identify talented speakers, poets, debaters, and student leaders. 

• Work with campus administration or student affairs to host preliminary competitions if 

needed. 

• Ensure that all selected participants meet eligibility requirements. 

 

C. Registration Support 

• Assist participants in completing the official registration process. 

• Ensure all manuscripts and required documents are submitted by the deadline. 

• Serve as the primary contact for competition-related communication. 

 

D. Preparation & Coaching 

• Facilitate access to coaches, mentors, or faculty advisors. 

• Encourage practice sessions, feedback rounds, and mock competitions. 

• Promote use of the Participants’ Guide as an official preparation tool. 
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E. Representation & Leadership 

• Attend the Ambassador Orientation Session hosted by the DreamHouse Foundation. 

• Serve as the spokesperson for your institution during competition ceremonies. 

• Uplift the mission of the Challenge by demonstrating professionalism and excellence. 

 

Campus Ambassador Timeline & Checklist 

This timeline is designed to guide Campus Ambassadors step-by-step from the start of the 

promotional period to the national competition. It ensures all responsibilities are completed in a 

timely and organized manner. 

 

Phase 1: Awareness & Recruitment (January – February 2026) 

□ Announce the National HBCU Oratorical Challenge across campus 

□ Host an informational meeting or virtual briefing 

□ Distribute promotional materials (flyers, social media posts, email announcements) 

□ Begin identifying and recruiting potential participants 

□ Coordinate with faculty or student affairs for institutional endorsement 

 

Phase 2: Registration & Preparation (February – March 2026) 

□ Assist students with online registration at www.hbcuchallenge.org/register 

□ Confirm eligibility of each participant 

□ Ensure manuscript submissions are completed and submitted on time 

□ Organize coaching sessions, workshops, or peer review circles 

□ Provide students with the Participants’ Guide for category rules and rubrics 

 

Phase 3: Final Preparation (Late March – Early April 2026) 

□ Verify that all registered participants have received confirmation from the DreamHouse 

Foundation 

□ Ensure all participants are prepared according to category guidelines 

□ Schedule mock competitions to help students practice under timed conditions 

□ Remind participants about attire requirements and professional presentation standards 

 

Phase 4: Competition Week (April 2026) 

□ Attend Ambassador Orientation (virtual or in-person) 

□ Ensure all participants arrive on time for each competition round 

□ Serve as the official liaison between your institution and competition officials 

□ Participate in opening ceremonies and award presentations 

□ Celebrate and support your competitors throughout the event 

 

Post-Competition (Immediately Following Event) 

□ Submit feedback survey to the DreamHouse Foundation 

□ Assist in promoting winners and finalists on campus 

□ Encourage future student engagement and prepare for next year’s Challenge 

 

Ambassador Success Tip 

The most successful ambassadors actively build hype, create a culture of participation, and 
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identify the strongest voices early. Your leadership has the power to shape how your institution 

is represented on the national stage. 

 

Ambassador Recognition & Incentives 

Campus Ambassadors are vital to the success of the National HBCU Oratorical Challenge. Their 

leadership directly contributes to student opportunity, institutional representation, and the 

elevation of HBCU voices on a national platform. To honor the commitment of these 

ambassadors, the DreamHouse Foundation provides formal recognition and incentives. 

 

Ambassador Benefits 

 

1. Leadership Distinction 

• Official title: National HBCU Oratorical Challenge Campus Ambassador 

• Ambassadors receive official credentials suitable for portfolios, resumes, and graduate 

applications. 

• Recognized as a representative of academic excellence and student leadership at their 

institution. 

 

2. Certificate of Honor 

• All Campus Ambassadors receive a formal certificate from the DreamHouse Foundation 

acknowledging their service and leadership. 

 

3. National Recognition 

• Ambassadors will be acknowledged during the Opening Ceremony and in select event 

materials. 

• Names may be featured on the official competition website and printed programs. 

 

4. Professional Networking 

• Ambassadors gain access to exclusive networking engagements with national leaders, 

keynote speakers, sponsors, and foundation partners. 

 

5. Ambassador Awards 

 

Special awards may be presented to outstanding ambassadors who demonstrate excellence in 

recruitment, leadership, and campus engagement: 

• Ambassador of the Year Award 

• Excellence in Institutional Engagement Award 

• Outstanding Leadership & Service Award 

 

6. Pathway to Future Leadership Opportunities 

Ambassadors may be invited to: 

• Join the DreamHouse Foundation’s National Student Leadership Council 

• Participate in mentorship roles in future competitions 

• Serve as a judge or advisor in subsequent years (upon graduation) 
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A Legacy Role 

By serving as an ambassador, students are not just organizing a competition—they are building a 

legacy at their institution, creating platforms for their peers, and advancing the global influence 

of HBCUs. 

 

Campus Ambassadors are not only representatives of their universities—they are architects of 

change and stewards of the next generation’s voice. 
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APPENDICES 
 

Media Release & Recording Policy 

 

Purpose 

 

The National HBCU Oratorical Challenge is a nationally recognized event and may be recorded, 

streamed, photographed, or broadcast across digital and physical media platforms. This policy 

ensures transparency and acknowledges participant consent for media usage. 

 

Media Consent 

By registering for the competition, all participants grant the following permissions to the 

DreamHouse Foundation and its partners: 

 

• Permission to Record: The participant agrees to be recorded (audio and video) during all 

phases of the competition. 

• Permission to Photograph: The participant may be photographed for publicity, archives, 

and promotional purposes. 

• Permission to Broadcast: Recordings and photographs may be broadcast on public 

platforms, including websites, social media, news outlets, and livestream channels. 

• Permission to Use Name & Likeness: The participant’s name, image, voice, and 

institution may be used in official programs, promotional materials, award 

announcements, and legacy archives. 

 

Media Usage Guidelines 

• All recordings and photographs remain the intellectual property of the DreamHouse 

Foundation. 

• Participants will not receive compensation for media appearances unless expressly stated 

in a separate agreement. 

• Media materials will be used in a manner consistent with the educational, cultural, and 

promotional mission of the Oratorical Challenge. 

 

Opt-Out Policy 

Participants who have legitimate concerns regarding media exposure may submit a written 

request for limited media use. This request must be received prior to the start of competition and 

will be reviewed by the Executive Committee. Approval is not guaranteed and may affect 

eligibility. 

 

Livestreaming & Public Access 

Select competition rounds—including the National Finals—may be livestreamed. Participants 

are expected to conduct themselves with professionalism and decorum appropriate for a public 

broadcast. 

 

Participation in this challenge signifies your agreement with the Media Release & Recording 

Policy.  
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Code of Honor & Participant Commitment Statement 
 

Participation in the National HBCU Oratorical Challenge is both a privilege and a responsibility. 

Competitors are not only representing themselves, but also their institution, their community, and 

the historic legacy of HBCUs. To uphold the highest standards of excellence and integrity, all 

participants are required to agree to the following Code of Honor. 

 

Code of Honor 

 

As a participant in the National HBCU Oratorical Challenge, I pledge to: 

• Uphold Academic Integrity: I affirm that all content I present is my own original work, 

and I will give proper acknowledgment when referencing the words or ideas of others. 

• Demonstrate Respect: I will treat competitors, judges, organizers, and audience members 

with dignity, professionalism, and courtesy. 

• Exhibit Excellence: I will prepare diligently, present confidently, and strive to showcase 

the very best of my intellectual and creative abilities. 

• Maintain Ethical Conduct: I will not engage in plagiarism, dishonesty, harassment, 

intimidation, or any behavior that compromises the spirit of fair competition. 

• Honor the Legacy of HBCUs: I recognize that my participation is part of a larger 

movement to uplift the voices, stories, and genius of Historically Black Colleges and 

Universities. 

 

Participant Commitment Statement 

 

By registering for this competition, I acknowledge and agree that: 

• I have read and understand all rules and guidelines presented in the Participants’ Guide. 

• I accept full responsibility for adhering to deadlines, attending required events, and 

maintaining eligibility. 

• I understand that violations of the Code of Honor, academic integrity, or competition 

rules may result in disqualification. 

• I grant permission for the DreamHouse Foundation to record and use my performance for 

educational and promotional purposes (as outlined in the Media Release Policy). 

• I enter this competition not only to compete, but to grow, to lead, and to use my voice to 

inspire change. 

 

Participant Signature (if printed version): 

 

Name: _____________________________________ 

Institution: __________________________________ 

Signature: ___________________________________ 

Date: _______________________________________ 

 

This Commitment Statement is designed to elevate the significance of your participation. It is not 

just a competition—it is a calling. 

 



44 
 

Contact Information & Official Communication Channels 

 

For questions, support, or additional information regarding the National HBCU Oratorical 

Challenge, participants and institutions should use the official communication channels listed 

below. 

 

Primary Contact – DreamHouse Foundation 

 

Dr. Prince H. Brown, Ph.D. 

President and CEO 

Email: info@dreamhousefoundation.net 

Website: www.hbcuchallenge.org 

Phone: 470-443-4320 / 404-906-8442 

Mailing Address: DreamHouse Foundation |401 Eastlake Drive Quitman, GA 31643 

 

Official Communication Policy 

• All official updates, announcements, and competition materials will be delivered via 

email and the official website. 

• Participants are responsible for checking email regularly and responding promptly to 

official communication. 

• Only messages from official HBCU Oratorical Challenge email domains should be 

considered authoritative. 

 

Social Media & Press Channels 

Stay connected and help amplify the movement by following and sharing updates: 

• Instagram: @hbcuchallenge 

• Facebook: HBCU Oratorical Challenge 

• X (Twitter): @HBCUVoices 

• LinkedIn: DreamHouse Foundation 

• YouTube: National HBCU Oratorical Challenge Network 

 

Participants, Ambassadors, and Campus Leaders are encouraged to follow, share, and promote 

official content to increase awareness and celebrate the achievements of HBCU students 

nationwide. 

Emergency & Day-of-Event Contact 

During competition week, a designated hotline and support email will be made available to assist 

with: 

• Schedule changes 

• Technical issues 

• Check-in assistance 

• On-site logistical support 

 

These details will be provided in the Competition Logistics Packet, sent after registration is 

complete. 

 

 



45 
 

Official Closing Message 

 

The DreamHouse Foundation and the National HBCU Oratorical Challenge Executive 

Committee thank you for your commitment to excellence, leadership, and the power of your 

voice. Your participation is more than an event—it is a contribution to history, a declaration of 

brilliance, and a step toward shaping the future. 

 

🎉 Your voice is your power. Your mind is your gift. The stage is yours. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 



46 
 

 



47 
 

 

 

 

The DreamHouse Foundation 
401 Eastlake Drive 

Quitman, GA 31643 
470-443-4320 / 404-906-8442 
info@dreamhousefoundation.net 

www.hbcuchallenge.org 
 

Dr. Delores Scott 
Chair of the Board 

 
Dr. Prince Brown 

President and CEO 
 

Ms. Tiffany Gary 
Board of Directors 

 
Mr. Jamal Josef 

Board of Directors 
 

Ms. Jewana Helmstetter 
Senior Program Manager 

 
Ms. Paulette D. Sanders 

Program Manager 
 
 
 
 
 
 
 
 
 
 

mailto:info@dreamhousefoundation.net
http://www.hbcuchallenge.org/
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The National HBCU Oratorical Challenge 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

401 Eastlake Drive | Quitman, GA 31643 
470-443-4320 / 404-906-8442 

info@dreamhousefoundation.net | www.hbcuchallenge.org 
 

mailto:info@dreamhousefoundation.net
http://www.hbcuchallenge.org/
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